SF-182 Byrne & Associates
Principal Leadership Practices for Streamlining the 3-Tier Model

Synopsis:

This professional development includes one day of training on school leadership to
manage effective implementation of the 3-tier model of instruction and the
interdependent structures required in a system to sustain it.

Target Audience: Principals

Goals:

1. Examine interdependent organizational processes and leadership best practices that
enhance efficiency of the 3-tier model.

2. Examine leadership decisions that increase adult collaboration and learning.

3. Identify processes that streamline the 3-tier model for learning.

Outcomes:
Identify specific professional learning community practices (leadership teams,
lesson co-planning, and data analysis) that have the quickest impact on student
learning and on adult participation in the 3-tier model.
Clarify processes and practices for accurately identifying student intervention
needs.
Analyze structures for making best use of early release professional
development time.
Connect best practices to the larger picture of systems processes.
Costs: $2900. Including travel.



