Tier | Reading and Math Program Support: 2 day training

Synopsis: This professional development is designed for school leadership to
support Tier | (Core) Programs and to familiarize themselves with new reading or
math programs, organization, and resources. It will also provide strategies to
ensure successful implementation of the program as well as guidelines for
observing and supporting effective classrooms.

Target Audience: Principals, Department Heads, Instructional Coaches

Goals:

1. To provide specific training for leadership that ensures effective
implementation of Scientifically Research-Based Reading Core (Tier 1)
programs.

2. To provide assistance with analyzing data and placement of students into
initial groups for intervention and differentiation.

Outcomes:

= In-depth training of the Tier | Reading or Math Program instructional
components.

® Focus on short-and long-term planning of an effective literacy program.

= Discuss fidelity of implementation of an SBR program.

= Examine the role of the administrator in literacy instruction.

= Demonstrate how the Tier | Program aligns to the State Standards.

= Determine pacing and assessment calendars to support the Tier |
Program.

= Discuss how the Program aligns to local initiatives and pacing calendars.

=  To show the importance and use of assessment to monitor progress and
plan for strategy instruction

= To explore principal and coach checklists to support fidelity of
implementation

=  Provide ongoing support during the implementation of the Tier | Program.

= Meet with grade level teams to provide assistance in analyzing data and
offer suggestions for placement of students into initial groups based on
program and other screening assessments.

Written summary of activities completed and support provided.

Cost:
The off-the-shelf cost for this 2-day training is $4200. Travel expenses are
additional. Total cost is $4500.



